
Leadership and Management 

The evaluation of the school’s performance is accurate, enabling clear identification of priorities for improvement and swift action to 
improve progress for all groups of pupils 

What When Who Success Criteria Impact 
All staff trained in use of 

new tracking systems, 
enabling early identification 

of struggling groups.  

Autumn term 2017 All staff New tracking system quickly 
identifies groups and 

immediate intervention and 
support given to ensure 

improved progress for all 
groups. 

All children who are 
struggling are quickly 
identified through the 
tracking system and 

appropriate interventions 
are undertaken 

Leaders use the findings from monitoring activities more precisely to help teachers improve the quality of their teaching 
Cycle of monitoring in place 
with clear foci and feedback 

points 

On-Going 3-Weekly cycle of 
book and planning scrutinies 

combined with learning 
walks and pupil 
conversations 

SLT All teachers are given 
feedback that is clear, 

concise and practical, this 
advice is acted upon to 

improve the overall quality 
of teaching 

85% of Teaching observed in 
school across the yearwill be 

at least ‘Good’ 

Leaders check and review how successful the school’s strategies are in improving outcomes for disadvantaged pupils 

SLT to monitor the progress 
of DP by tracking them in 

tandem with non-DP 
children with similar starting 

points 

Half termly progress checks 
including both teacher 

assessment and test data in 
tandem with monitoring 

cycle 

SLT 
Lead teacher for DP 

DP children’s results will be 
in line with non DP 
children’s results 

There will be no difference 
in attainment between DP 

and non-DP pupils 

Governors hold the headteacher to account more rigorously for the impact of the school’s actions on improving pupils’ outcomes.                                        
Governing Body to ensure 

they fulfil statutory 
requirements for 

challenging the school by 
making accurate and precise 
evaluations of the school’s 

performance. 

Half termly feedback given 
at Teaching and Learning 

committee meetings, these 
findings are then fed back to 

FGB 

SLT 
Teaching and Learning 

committee 

Governors are able to make 
accurate and precise 

evaluations as a result of 
their monitoring through 
the Teaching and learning 

committee 
 
 

Governors feel able to fulfil 
statutory requirements 



 

Teaching and Learning 

Improve the quality of teaching to strengthen pupils’ progress by ensuring that all teachers have consistently high expectations of what pupils 
can and should achieve  

What When Who Success Criteria Impact 
Improve the quality of 

teaching throughout the 
school. 

 

Ongoing cycle of learning 
walks and lesson 

observations on a weekly 
(LW) and half termly (LO) 

basis 

SLT All lessons will be at least 
of a ‘good’ standard 

85% of All teaching will be 
of a ‘good’ standard 

Raise the expectations of 
teachers 

 

Ongoing quality CPD 
program through 

collaborative and in house 
training on expectations 
of work and behaviour 

SLT All children will achieve to 
their full potential as a 

result of high expectations 
instilled by the teachers 

Progress will at least 
match national in Writing 

and maths and be 1% 
above in Reading and 

SPAG 

Improve the quality of teaching to strengthen pupils’ progress by ensuring that activities are well matched to the needs of all pupils so that they 
are appropriately challenged and make more rapid progress in writing. 

Improve the way pupils are 
engaged, focused and 
challenged in writing. 

Ongoing quality CPD and 
moderation program 

through collaborative and 
in house training 

SLT 
English Lead 

All children will be suitably 
engaged, challenged and 

focussed in Writing 
All teaching will be of at 
least a ‘good’ standard 

Children will make 
progress in writing that is 

at least in line with 
national 

Improve the quality of teaching to strengthen pupils’ progress by ensuring that activities are well matched to the needs of all pupils so that they 
are appropriately challenged and make more rapid progress in mathematics. 

Improve the way pupils are 
engaged, focused and 

challenged in mathematics 

Ongoing quality CPD and 
moderation program 

through collaborative and 
in house training 

SLT 
Maths Lead 

All children will be suitably 
engaged, challenged and 

focussed in Maths 
All teaching will be of at 
least a ‘good’ standard 

Children will make 
progress in maths that is 

at least in line with 
national 

 



 

 

 

Behaviour and Safeguarding 
Improve standards of behaviour and personal development by ensuring that teachers have consistent expectations about the presentation of 
pupils’ work. 

What When Who Success Criteria Impact 
All staff have clear 

expectations of 
presentation 

Ongoing-monitored 
through weekly cycle of 

book scrutinies 

SLT 
All staff 

Presentation is of a 
consistently high standard 

across the school 

Standards of personal 
development and 

behaviour will be improved 

Improve standards of behaviour and personal development by ensuring that teachers eliminate low-level disruption by making activities more 
engaging so that pupils maximise their time for learning. 

Low-level disruption is 
eliminated by ensuring 
work is engaging for all 

Ongoing-monitored 
through regular learning 

walks and cycle of 
observations 

SLT 
Behaviour lead 

All staff 

Low level disruption is 
eliminated and work is 
suitably challenging in 

order to improve 
engagement 

All pupils maximise their 
learning due to the 

elimination of low-level 
disruption and 

engagement with work set 

Develop a deeper culture of safeguarding by ensuring that there is better identification and management of potential risks to pupils in relation 
to the school grounds. 

All potential risks to pupils 
in relation to school 
grounds are quickly 

identified and managed 

Ongoing-daily site walks 
by Site manager 

SLT 
Site Manager 

All staff 

Any and all dangers are 
identified and minimised 

quickly and efficiently 

The culture of 
safeguarding is ingrained in 

the school ethos  



 

 

Progress 

Ensure pupils’ progress, particularly in writing and mathematics, is consistently good compared to national average by ensuring that Key pupil 
groups are tracked to ensure consistently good levels of progress 

What When Who Success Criteria Impact 

Disadvantaged pupils make 
increased progress. 

 

Ongoing checks of new 
tracking system by 
Assessment Lead 

SLT 
DP lead 
All staff 

All DP pupils achieve at 
least parity with non DP 

pupils from the same 
starting points 

Gap between progress of 
different groups of pupils is 

narrowed. 

Tracking highlights progress 
for all groups within school. 

Ongoing checks of new 
tracking system by 
Assessment Lead 

SLT 
Assessment lead 

Any child in school can be 
tracked and appropriate 

interventions put into 
place 

All groups are tracked and 
appropriate interventions 

are put in place 

Ensure pupils’ progress, particularly in writing and mathematics, is consistently good compared to national average by ensuring that Writing is 
closely monitored to ensure at least good progress across all pupil groups. 

Progress in writing is good 
across all groups of pupils 

Ongoing cycle of learning 
walks and lesson 

observations 

SLT 
English lead 

All lessons are of at least 
‘Good’ standard 

Standards in writing are at 
least in line with national 

Quality of teaching writing 
is improved across the 

school  

Ensure pupils’ progress, particularly in writing and mathematics, is consistently good compared to national average by ensuring that Mathematics 
is closely monitored to ensure at least good progress across all pupil groups 

Progress in mathematics is 
good across all groups of 

pupils 

Ongoing cycle of learning 
walks and lesson 

observations 

SLT 
Maths lead 

All lessons are of at least 
‘Good’ standard 

Standards in Maths are at 
least in line with national 

Quality of mathematics 
teaching is improved across 

the school  

 


